

Co-Opted Governor Application Pack

[image: westashtead-logo-col]A Co-Opted governor is a person appointed by the governing body and who, in the opinion of the governing body, has the skills required to contribute to the effective governance and success of the school.  You should meet the relevant statutory eligibility criteria for school governors as set out in the Regulations and agree to DBS checks as required. 

An effective school governor has: 
· an interest in all the children’s futures.
· a desire to make a difference. 
· a willingness to accept responsibility. 
· an ability to work in a team, ask questions, listen and learn. 

As a co-opted governor, you act in the best interests of the school and wider community and cannot be mandated to take a particular stance on issues. The board can revoke a governor position in circumstances of misconduct or dereliction of duties.  As an effective co-opted governor you agree to:  
· 
· undertake induction training within the first six months or your appointment
· support the aims of your school. 
· visit and get to know your school. 
· work in partnership with the headteacher, senior leadership team and other governors to raise standards and improve outcomes for all children.
· prepare for meetings by reading papers beforehand. 
· take responsibility for your own learning and development as a governor including attending training .
· attend full governing body and relevant committee meetings promptly, regularly, and for the full time. 
· read briefings and newsletters for governors. 
· be loyal to the decisions made by the governing body. 
· respect the confidentiality of governing body affairs. 
· declare an interest and withdraw from any meeting where you, a partner or close relative or associate stands to gain, or where you are so close to a matter discussed it is difficult to be impartial.
· have regard to the broader responsibilities as a governor of a public institution in regard to promoting accountability for the actions and performance of the governing body.

The Local Authority provides support through training and other resources for members of governing bodies. Access to the following training is available: 
· 
· induction training 
· a comprehensive, high quality training and development programme aimed at supporting improvements in leadership, management and governance; all training is free of charge to the individual governor or associate 
· courses designed to develop and update knowledge around finance matters and governors and associate members with responsibilities for safeguarding, special educational needs, Health and Safety and succession planning 


The expected time commitment
Governors are expected to attend all full governing body meetings and committee meetings as appropriate. Each governing body must meet at least three times per year (once per term) but we have committee meetings more often.   You should check the meeting calendar on the website to ensure you are available.
In addition to meetings, you will also be expected to visit the school in action. This is an essential part of your role, particularly in relation to monitoring and evaluating. Often governors are invited to attend school events such as assemblies and sports days.
Under employment law, employers must give employees who are school governors reasonable time off to carry out their duties. The employee and employer have to agree on what is reasonable. Employers may give time off with pay but do not have to do so. 
Communication and confidentiality
The work of the governing body is recorded in the minutes which should be made available to all interested parties except for confidential items. The minutes should be available in the school for anyone to read. As a co-opted governor you are free to report any decision in advance of publication of the minutes if you are sure that you are not breaching a confidence of the governing body and that the information you are presenting is accurate and that it is appropriate for you to report the decision. Note - you would be breaching the confidence of the governing body if you reported how individuals voted, comments made by individuals or individual discussions. When reporting on decisions taken by the governing body you should use ‘we’ and not ‘they’ as you are part of the decision making group. Even if you personally voted against the final decision you must support the corporate decision making process and take ownership of the outcome. 
Complaints
Sometimes an individual governor may be contacted about a complaint. Dealing with complaints is not easy and as a governor you should not become directly involved. Advise any complainant to obtain a copy of the school’s complaints policy directly from the school. All schools are obliged to have a complaints policy and the complainant should be advised to follow the appropriate procedures. 
Allowances for expenses
 School governors provide a voluntary service, and cannot be paid for their role as a governor but they can receive out of pocket expenses. This may include reasonable expenses to cover travel costs or child care costs incurred as a result of fulfilling their role as governor - this does not include payments to cover loss of earnings for attending meetings. Where the board has a delegated budget, whether to pay allowances and what allowances might reasonably be paid are matters for the board to decide. Travel expenses must be at a rate not exceeding the HM Revenue and Customs (HMRC) approved mileage rates which are changed annually and are on HMRC website. Other expenses should be paid on provision of a receipt and be limited to the amount shown on the receipt. 
Term of office 
You are appointed as a co-opted governor for a term of four years. You may resign at any time by giving written notice to your Clerk of Governors. A governor is disqualified from holding office if they fail to attend governing body meetings without the consent of the governing body – for a continuous period of six months, beginning with the date of the first meeting missed. 


[bookmark: _GoBack]Governor Register of Interest Form

	Please tick which Governor type
	
	Local Authority Governor
	

	
	
	Co-opted Governor
	

	Local Authority and Co-opted Governor
	

	

	Your details

	Title:
	

	First name(s):
	

	Surname:
	

	Address:
	

	
	Postcode:
	

	Tel No: (home)
	
	Tel No:(work)
	

	Mobile:
	
	Webpage: 
(if applicable)
	

	Email address:
	

	

	
School interest

	What is your interest/knowledge of West Ashtead County Primary?

	



	Have you a past or present association with the school? If so what is it?

	



	I wish to become a Local Authority/Co-opted Governor because:

	





	About you

	Are you employed by Surrey County Council, a school or are you an Elected Member (Councillor)?
	Yes        No   

	If YES, please give the name of the department/school/ward in which you are employed:

	

	Are you already a governor of a school? 
	         Yes        No   

	If YES, please state: 

	Name of the school:
	

	Location of the school:
	

	The type of governor you are:
	

	

	Please state if you have any experience of chairing a meeting or a committee:

	



	What are your interests, experience and knowledge of education matters?

	

	Personal and Professional Information

	Your application will be skills matched against vacancies with particular identified skills gaps at the school - please provide as much information as possible:

	Your Occupation: (Current and/or previous if applicable, please include dates)

	






	Please give details of any other work or voluntary work with children and young people you may have completed: (e.g. teaching/social work, sports coaching/health services for young people)

	








	Please indicate the relevant personal and professional skills along with experience you have which would assist you in the role as a governor, to contribute to the effective governance and success of the school:

	Please tick all that apply
	

	Basic ICT Skills 				
	Managing Staff 				

	Business Skills 				
	Performance Management 			

	Data Analysis & Interpretation 		
	Procurement and Purchasing 		

	Dealing With Legal Matters 			
	Professional Leadership 			

	Faculty Management 			
	Project Management				

	Financial Planning 				
	Question + Challenge Senior Managers 	

	Knowledge of Local/Regional Education 	
	Understanding Education Policies 	

	Links with the community 			
	Understanding Financial Accounts 	

	Links with Local Business 			
	Understanding Strategic Planning 	

	Literacy and Numeracy  			
	Other 	____________________________   

	Details of any relevant qualifications or training that you have completed:

	

	Please tell us:

	Are you able to go into school on a regular basis?
	Yes         No   

	Are you prepared to make a commitment to attend at least three full governing body meetings per year?
	Yes         No   

	Are you willing to become a member of one or more committees of the governing body?
	Yes         No   

	Are you willing to undertake relevant training to meet the role?
	Yes         No   

	Are you willing to be part of a team who strategically manages and leads the school?
	Yes         No   

	Are you able to look at issues objectively in a confidential manner?
	Yes         No   

	Are you able to form effective working relationships?
	Yes         No   

	Do you have an understanding of Special Educational Needs and Disability (SEND)?
	Yes         No   





	Additional Information

	Any other comments you would like us to consider as part of your register of interest:

	



	Declaration

	I wish to register an interest in being appointed as a Local Authority/Co-opted Governor as indicated on this form. 
	

	I have read and understand the qualifications of being a governor.   
	

	I understand that I will be required to submit to and pass a DBS check prior
to being appointed. 
	

	Signed:
	
	Date:
	

	

	Referees contact details

	Referee 1

	Full Name:
	

	Address:
	

	
	Postcode:
	

	Mobile:
	

	Email:
	

	Referee 2

	Full Name:
	

	Address:
	

	
	Postcode:
	

	Mobile:
	

	Email:
	

	Any other comments about contacting referees e.g. best time or method to contact them:

	



	Endorsement – Local Authority Governors register of interest only

	Local Authority Governor – ENDORSEMENT  by manager or supporter  
NB. This can be one of your referees

	I endorse the interest expressed by the above person in their appointment and application to become a Local Authority Representative Governor.

	Supporters comments; please add in any additional comments you wish to make:

	

	Name:
	

	Signed:
	
	Date:
	

	Position:
	Tel:

	Company:
	

	Email:
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